Week #1 - (Tim Potter)

Hi, I'm Tim Potter, Refinery Business Manger of Blending and Shipping and U&E,
and I’'m also a member of the Incident and Injury Free Leadership Team. This year,
the IIFLT has shared several Proactive Events with the refinery. Starting with Loss
Prevention Week in January, then Teambuilding Week in April... and now, we’ll be
engaged in the 3" quarter proactive loss prevention event — Hazard Identification

and Risk Assessment.

Our desired outcome — over the course of 10 weeks - is to improve our ability to
Identify Hazards and Asses Risks. We will be engaging in discussions each week

about topics related to LPSA, Hazards, Risks, our Personal Decisions and Values.

Participating fully in the discussions may seem insignificant in preventing losses,
but these discussions help us learn from each other, and they deepen our focus

on our common goal —completing Every Task, the Right Way, Every Time.

I"d like to ask for your support throughout the 3™ Quarter to participate fully with

your crews or work group. ....

Tim, why not add a personal reason why this topic is important to you...

- Do you know all 10 Hazards on the Hazard ID Tool?
- What risks have you mitigated this morning?
- How has your work changed with using the LPSA?

- Environmental Incidents
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